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Quelle der Publikation 2000: 

http://www.uniko.ac.at/upload/OECD-Papier_Wissensbilanzierung.pdf 

„My“ route to the (Austrian) IC model 



“The New Club of Paris” is an  
organization open to everyone  
who is qualified to make contributions by 
scientific work or who has proven his / 
her competence by personal 
commitment.  It is an association of 
scientists and “intellect entrepreneurs” 
dedicated to research and promotion of 
the idea of supporting the transformation 
of our society and economy into a  
knowledge society and a knowledge 
economy” 

“In public we address decision-makers, 
specifically in politics, to embark on the new 
knowledge paradigm and to engage in 
developing new strategies which go far 
beyond the repetition of “old recipes” to 
“make the future”, or variations on the same 
theme. …” 



...founded in June 2006 in Paris by  
                 Leif Edvinsson (S), Günter Koch (A) und Ahmed Bounfour (F) 

The New Club of Paris ...  

www.new-club-of-paris.org 



Initial „products“ of 
The New Club of Paris 



The founding “patrons“ of The New Club of Paris 



World Bank‘s „Knowledge Assessment Methodology“ (KAM). KAM 

is an interactive benchmarking tool created by World Bank’s  Knowledge for 

Development Program (K4D) to help countries identify the challenges and 

opportunities they face in making the transition to the knowledge-based economy.  
The KAM consists of 80 structural and qualitative variables to measure countries' 

performance on the four Knowledge Economy (KE) pillars: Economic Incentive and 

Institutional Regime, Education, Innovation, and Information & Communications 

Technology. Each variable is normalized on a scale of zero to ten relative to 

other countries in the comparison group. The KAM data also allows to derive country’s 

overall Knowledge Economy Index (KEI) and Knowledge Index (KI).  
  

Six different analysis modes. Here one Example for a Basic Scorecard 

 
• Basic Scorecard   

• Global Ranking    

• Create Your Own Scorecard  

• Cross-Country Comparison   

• Global Over Time Comparison    

• World Map 

Country  
KEI 
KI 
Econ. Incentive Reg. 
Innovation 
Education 
ICT 
 

Mexico 
5.07 
4.95 
5.43 
4.90 
4.37 
5.58 

http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/0,,menuPK:461238~pagePK:64156143~piPK:64154155~theSitePK:461198,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/0,,menuPK:461238~pagePK:64156143~piPK:64154155~theSitePK:461198,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20584288~menuPK:1433258~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20584281~menuPK:1433234~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20588053~menuPK:1453329~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://info.worldbank.org/etools/kam/kei_table.asp
http://info.worldbank.org/etools/kam/kei_table.asp
http://info.worldbank.org/etools/kam/kei_table.asp
http://info.worldbank.org/etools/kam/scorecard_adv_param.asp?default=1
http://info.worldbank.org/etools/kam/scorecard_adv_param.asp?default=1
http://info.worldbank.org/etools/kam/scorecard_adv_param.asp?default=1
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589293~menuPK:1453865~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589293~menuPK:1453865~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589293~menuPK:1453865~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589405~menuPK:1453923~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589405~menuPK:1453923~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589405~menuPK:1453923~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589405~menuPK:1453923~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589405~menuPK:1453923~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589405~menuPK:1453923~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589407~menuPK:1453960~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589407~menuPK:1453960~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/WBI/WBIPROGRAMS/KFDLP/EXTUNIKAM/0,,contentMDK:20589407~menuPK:1453960~pagePK:64168445~piPK:64168309~theSitePK:1414721,00.html
http://info.worldbank.org/etools/kam/scorecard_std.asp?chart_mode=A&country_id1=87&country_id2=-1&group_id1=0&group_id2=0&chart_y=C&weighted=Y


Macroindicators  

of Worl Bank Institutee 



Guiding questions 

•  Normative  
      versus  
          constructive approach? 



Nations, regions and … communities 



Examples of cities / regions which  

declare themselves to be knowldge cities / regions 

 

 

 

    Wissens   stadt Davos:  

Vom Sport    ort zur Wissensstadt 

Wissensstadt  
Wissensregion  

CENTROPE  

Wissensregion Steiermark 

http://www.wissensregion-steiermark.at/ 



Military Intelligence 

University & Education 

Art & Culture 

Telecom 
& IT 

Tourism & Leisure 
Administration &  
Government 

            

Cities as 

symbols:  

Moroccan Towns  

of Knowledge 
 



Guiding questions 

• Normative versus constructive? 
 

• What are the borders of subject  
  (system) to be analysed? 



• Vergleichbar: 1998 mit KF-Zentrum (Jülich oder Karlsruhe), 2003 mit Fraunhofer 

• ~ 1200 MA, 100 Mio. € „Umsatz“: 1/3 Staat, 1/3 Industrie-, 1/3 öffentl. Aufträge 

• Wissensbilanzierung seit 1999 jährlich 
• Umsatzsteigerung um 50%  
• Größter Erfolg: Turn-Around aus „Insolvenz“ 

Subject of introducing 
1st time an IC Report 

1999 

200X 

Wissensbilanzen 
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    © U. Schneider, Graz und G. Koch, Wien → The „Koch-Schneider Model“ @ ARC 

The ICR model of the Middle European ICR  
Communities (Austria, Germany, …) -  simplified picture 



 

 
 

 

„Input“ „Output“ 
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Financial 
Results: 
•Balance 
•Profit&Loss 
•Analytics 
•… 

R & D 

Bus. Dv‘t 

Marketing 

Global Market Law & Regulation Taxes Image 

Environment 
Conditions 

Available Talents Capital Market 

… 

Feeding back „non financial capital profits“ 

The Austrian ICR Model, basis of the German ICR model 
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Financial 
Results: 
•Balance 
•Profit&Loss 
•Analytics 
•… 

R & D 

Bus. Dv‘t 

Marketing 

Law & Regulation Taxes Image 

Environment 
Conditions 

Available Talents Capital Market 

… 

Feeding back „non financial capital profits“ 

IFRS / IASB: 
Standard  
Reporting, in  
specific § 38 

Other non- 
financial 
reports: 
•Environmental 
• Report 
•Social Report 
• … 
 

•Balanced 
 Scorecard 
•Wissensbilanz 
•ARC – Model 
• … 

Innovation Mngt.  
Models; Creati- 
vity Methodolo- 
gies; R&D spe- 
cific mgt. methods 

•Public Org.: 
 Strategic 
 agenda, e.g. 
 Lisbon goal 
•Private Org.: 
 Owners will 

•Scenarios, 
•Foresights, 
•Visionning 
 Workshops 

•Customer 
 Management; 
•Network 
 Analysis 
•Alliance Mgt. 

•Quality 
 Management 
 Systems; 
•Basle II – 
 Ratings 

•Educational 
 schemes; 
•People 
 management 
 

•Value Creation 
•Process Mgt. 
• Cause- Effect- 
  Analysis 

ICR supports to 
•create a holistic view 
•communicate „the 
 uncommunicatable“ 
• … 

 

Cor- 
porate 
Gover- 
nance 

Integration of methods through the Austrian IC-Model 



Guiding questions 

• Normative versus constructive? 

• What are the borders of subject (system) to be analysed? 

 

• What model, what method fits best?  

   Which disciplinary aspects to be involved? 
 



Austrian 
Government 

in the course of 
renovating the 

university law in 
2002 decided to 

use the ARC 
model as a 

reference for 
university IC 

reporting 



Wider die Zahlenwut 

What went wrong ? 



Experience from Austria in setting a 

„Knowledge Politics Agenda“ 

1. Step (2006:) Scientific 

foundations through a true 

transdisciplinary project  

 

2. Step (2007): Designing a model 

and a process for organising future 

knowledge politics (National K-

Report -> U. Schneider) 

 

3. Step (2009): Running the 1st 

International Conference on 

„Knowledge Politics“ in the context 

of the Austrian NCP Round Table 

  

4. Step: (2010): Defining a Strategy 

for a National Knowledge Politics 

by  means of broad participation by 

everyone interested – via an internet 

facility. 1st results presented at „2nd 

Conference on Knowledge Politics“ 

 



Putting Knowledge-Politics  
in Austria into into praxis: Structure and Process 

Potential  conflict between official, institutional 
democracy (e.g. through parliament) and non 
parliamentary liquid & grassroot democracy 

National 

„Round Table“ 

Instrument: 
National IC 
Report 
or MAKCi– 
method 
or „Knowledge 
Map“ 
or … 



Guiding questions 

• Normative versus constructive? 

• What are the borders of subject (system) to be analysed? 

• What model, what method fits best?  

   Which disciplinary aspects to be involved? 

• How  shall the process be organised? 
 



Source: 

Example of a Regional IC Report:  

                       The „Ortenaukreis“ 

 

Strasbourg 



One specific  approach for analysing the IC of cities / regions: 
The MAKCi Award  model 



 

 

„Round Table“ 

approach 

Mission agreed with 

funding institution  

Conclusion, condensation and 

generation of report 

Insider expert 

opinion 

from the 

country 

under  

consideration 

      (Austria) 

Views and 

contrasting 

Opinions 

Given by 

    Knowledge 

Society  

experts 

from abroad 

If possible, 

analysis has to  

be performed in a 

political context. 

in Austria: 

The Parliament 



Round-Table  Counry Reports of 

TheNew Club of 

A New Vision

For Malaysia

The 2010 Round Table 
Report of …



The case of Malaysia: Classical approach 

Vision – Mission – Strategy - Policy 

The „New Economic Model 

For Malaysia“ (NEM) is an 

example of a well thought 

through policy agenda – 

alas, „only“ a masterpiece 

of Business School 

exercise. 



Analysis by the NCP on Malaysia: Lack 

of a political  „Knowledge Strategy“. 

These quizzics still need to be 

discussed there (not only for Malaysia) 

•  Is the „New Economic Model“ not just a 

   „perfectionalisation“ of the „old model“?  
 

•  The answer to the „Denis Meadows-Question“: 

   What comes after „The Limits to Growth“ ? 
 

•  What would be a „Knowledge Ecology“ as  

  an extension on the „Kowledge Economy“ ? 
 

•  If there are limits to growth: How shall the 

   traditional growth model be substituted? 
 

•  The world is in turbulencs.This is a sign of 

   transition into the next „Kontradieff Cycle“? 
 

•  Nobel Price Winner Joseph Stiglitz suggests 

   to get rid of GDP as the reference figure and 

   to substitute it by a series of new indicators.  

• Belgium scientist and former Central Banker 

  Lietaerd  goes beyond a suggests to introduce 

   a set of different local currencies. Why not? 

Sustainability        Optimum 

0% 

100% 

Window of  

Viability 

Diversity → Resilience                            Efficiency 



But before, Malaysia has to set its 

priority on education (1st things 1st) 



Another example: EU Strategy for the Danube Region  

The Danube region covers parts of 8 EU countries (Germany, Austria, Hungary, Czech 

Republic, Slovak Republic, Slovenia, Bulgaria and Romania) and 6 non-EU countries 

(Croatia, Serbia, Bosnia and Herzegovina, Montenegro, Ukraine and Moldova). 

About 115 million people live in the Danube Region! 

A strategy to boost the development of the Danube Region was 
proposed by the European Commission on 9 December 2010  



Serbia: EU candidate engaging in setting the agenda for 
The „Danube Region as a future Knowledge Region „ 



Some preliminary results of Round Table in Serbia 



Steps so far taken in different countries  

for introducing „Knowledge Politics“ 
1. Europe 
        - Ricardis (a foundation project for the NCP)  
           … Efficient Working Group 
           …  resulting recommendations to the EC 
           … INCAS = Europ. method in IC analysis 
 

2.    Finland 
       -  1st Round Table with PM + Parliament 
       →ACSIS Program = Knowledge Platform for  
           educating (future) leaders e.g. in politics 
 

3.     Austria 
       - dev‘t of a transdisciplinary method for ICR 
          → „Austrian Knowledge Report“ 
       - Attempt: participative process in 
          defining a „Strategy for Knowledge Politics“ 
   

4. Germany  
       - huge multitude of (uncoordinated)  
          approaches by central and federal govt‘s 
       - some focus on education &  
         Intellectual Capital Analysis („IMO“ project) 
        

Austrian Knowledge  
Report 
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Culture and Science 

Economy 

Politics 

Publicatons 

Lobbying 

Conferences Education 

PR 
Local Society 

World Society 

Power Owners 

Scientific work 

Concentratincg on… 

1.    Knowledge Culture 

2.    Science of Knowledge 

3.    Knowledge Poltics 

4.    Knowledge Economy 

5.    Knowledge Management 

6.    „The Art of Knowledge“ 

7. The „Climate“ of  

       Knowledge 

8.    …etc… 

K- 
Communi- 

ty 

Getting „Knowlege 

Politics“ on the  

agenda: Combining  

the initiatives 



Practising „Lobbyism“ : Talking to EU Commissioner  
for Regional Politics , J. Hahn, in favor of a  

consistent Knowldg strategy for the Danube Region 



Guiding questions 

• Normative versus constructive? 
• What are the borders of subject (system) to be analysed? 
• What model, what method fits best?  
   Which disciplinary aspects to be involved? 
• How  shall the process be organised? 
 

Most important 
 

• For whom shall the IC report be  compiled?  

  Who are the benficiaries? 

• What purpose shall the IC Report serve? 



Guiding questions 

• Normative versus constructive? 
• What are the borders of subject (system) to be analysed? 
 

• What model, what method fits best? 
  - Austrian / German model   
  - BSC   
  - NCP Round Table   
  - MAKCi    
  - World Bank  (OECD, EU)  
  - self defined indicator systems   
  - see RICARDIS report   
  Disciplines involved ? Sociology, org theory, science 
  theory, economy, economics, marketing, … 



Guiding questions 

• Normative versus constructive? 
• What are the borders of subject (system) to be analysed? 
• What model, what method fits best?  
   Which disciplinary aspects to be involved? 
 

• How  shall the process be organised? 

   - Public study   
  - Representative groups   
  - Experts   
  - Use of statistics  
  - Clerical acquisition of indicators   
  - Contiuous workshops 
  - … 



Guiding questions 

• Normative versus constructive? 
• What are the borders of subject (system) to be analysed? 
• What model, what method fits best?  
   Which disciplinary aspects to be involved? 
• How  shall the process be organised? 
 

• For whom shall the IC report be  compiled? 
  

  Who are the benficiaries? 
   - Politics 
   - Citizens 
   - Public bodies 
   - Selected organisations 
   - … 



Guiding questions 
• Normative versus constructive? 
• What are the borders of subject (system) to be analysed? 
• What model, what method fits best?  
   Which disciplinary aspects to be involved? 
• How  shall the process be organised? 
• For whom shall the IC report be  compiled?  
  Who are the benficiaries? 
 

• What purpose shall the IC Report serve? 
   - Analysis 
   - Strategy building 
   - Steering, control 
   - Image building 
   - … 
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Discussion 




